Richard “Rick” Barnhouse
P.O. Box 31677
Al Khobar, Saudi Arabia 31952
Mobile: +966 50 383 5014
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Education:
1995
Masters of Science in Educational Administration 

Franciscan University of Steubenville, Steubenville, Ohio  

1978  
Bachelors of Science in Education 

Salem College, Salem, West Virginia 

Work Experience: 
Nov. 9, 2015- Present 

Educational Consultant,
Al Hammad Holding Co. for Educational Projects 
· In charge of executing daily operations for the organization and responsible to report to the     Board, Vice President and CEO.
· Assist Project Manager for the Al Hammad Academy site
· Develop a strategy to recruit local and overseas hires (Admin., Faculty and Support Staff)
· Develop and implement an Al Hammad Academy pay scale for all employees.
· Develop set standards for Al Hammad Academy and work with other managers to ensure that processes, training, and quality of outcomes and services reflect these high standards.

· Responsible to develop, establish and ensure effective and efficient implementations of policies and standards.

· Direct company operations to meet budget and other financial goals.

· Direct short-term and long-range planning and budget development to support strategic business goals.
· Establish the performance goals allocate resources, and assess policies for senior and middle management.

· Demonstrate successful execution of business strategies for organizational outcomes and services as per Al Hammad Academy strategic Plan

· Handling the mobilization activities for all new projects including recruitment of personnel.

· Direct and participate in acquisition and growing activities to support overall business objectives and recommend the future plans.

· Develop and ensure implementation of plans and procedures to achieve the optimum utilization of the organizations resources.

· Carry out annual performance evaluations of reporting employees.
· To ensure compliance with legal requirements, contractual and organizational requirements.

· Develop and implement a Governance and Administrative Organizational Chart.

· Develop and implement the strategies set by the Board and Supervisors with the rules and regulations of KSA and follow the missions, beliefs and vision of the organization.

Aug. 2011- Dec. 2016  
Director of Facility Development, 


International Schools Group (ISG)
· Overseeing all capital projects for ISG district (7 schools, over 600 teachers, and more than 4,000 students).
· Collaborating with ISG staff, consultants, government officials and designers for the construction of the Key Stage 3 & 4 building for Dhahran British Grammar School, ISG Yanbu, ISG Jubail, ISG Dammam, and ISG Dhahran Campus all in Saudi Arabia.
· Building a strong rapport and presence in the Yanbu and Jubail  International School community, Saudi Arabia

· Working with the Yanbu and Jubail Royal Commission on school issues

· Working with the Saudi Arabian Ministry of Education regarding fundraising for annual review and capital projects.

· Developing and organizing an annual and capital campaign for all of ISG schools.

· Developing a Strategic Fundraising Goal for ISG Board of Trustees.

· Developing a development plans for all ISG schools.
· Developing and implementing a Crisis Management Plan for the ISG-District and sites.
· Institutionalizing and supervising a Development Relations Office in each ISG school.
· Implementing the International Statement of Ethical Principles in Fundraising for all ISG schools:

· Honesty

· Respect

· Integrity

· Empathy

· Transparency
· Educational Consultant for the Sadeen Group-Malta (2013-present: American University of Malta)

· Educational Consultant for the Global Leadership Academy-Khamis, Saudi Arabia (Boeing School) 
· Educational Consultant for the Mayar International School- Amman, Jordan since 2010.  MIS has grown from 50 students to almost 1,300 in 5 years.  Now we are developing a strategy to increase the number of Early Childhood Schools in the Amman area.

· MOU to develop and manage a K-12 school in Saihat, Saudi Arabia

· Planning stages to develop and manage two K-12 school districts in Riyadh, Saudi Arabia
· Project Consultant for FELCO, Al-Khobar, Saudi Arabia

2004- July 2011
Principal at International Schools Group-Dammam

· Supervisor of 150 teachers, aides, custodians, librarians, secretaries, , technicians, vice principals, Saudi guards, and 1,250 students from Nursery to Grade 12 
· Member of the Board of Trustees task force (4 years) in developing a strategic plan for building and relocating the school.

· Primary contact for getting donations from local companies for student activities, tournaments, school equipment, and recreational materials.

· Community leader for public relation campaigns in support of Saudi Charities.

· Supervise and participant in the Accreditation For Growth (AFG) planning team. 
· Mentor for the Parent Support Group during the 20th Anniversary celebration.
· Fiscal planner for restructuring the school deficit of SR800,000 into a surplus. 
· Educational Consultant for the Mayar International School, Amman, Jordan started with 50 students – 2014 over 13,000. (Nov. 2010- present).

1998-2004
Principal at International Schools Group – Abqaiq  

·   Supervisor of 25 staff members and 200 students from Nursery to Grade 9
· Community leader for positive public relations with local city officials 

· Leader of planning and fund raising for Phases 1, 2 and 3 for recreational facilities

· Coordinator of major landscaping project

· Liaison for boundary wall and additional security projects
· Supervisor for refurbishing the ISG-Abqaiq school
· Consultant for Nada International School-Al Ahsa, Hofuf, Saudi Arabia  

· Coordinator for the comprehensive crisis response program

1995 to 1998           
Vice-Principal of Support Services

Rahima Academy, Ras Tanura, Saudi Arabia
1991 to 1995
Vice-Principal, JH boys PE teacher, and District Activities Director
Dhahran Academy Junior High-SAIS, Dhahran, Saudi Arabia
1988 to 1991    
Physical education teacher

Saudia-SAIS, Jeddah, Saudi Arabia

1985 to 1988       
Special education Teacher

Martins Ferry School District, Martins Ferry, Ohio USA

1983 to 1985
Physical education and remedial reading teacher

International School at Bethioua, Bethioua, Algeria 

1980 to 1983
Special education and HS Learning Disability Math Teacher

Union Local High School, Morristown, Ohio USA
1978 to 1980

Special education Teacher

Beallsville High School, Beallsville, Ohio USA

Educational Consultant:

· Mayar International School-Amman, Jordan 
· Al Bassam-Group, Dammam, Saudi Arabia 
· Sadeen Group-Malta, The American University of Malta

· Global Leadership Academy (for BOEING) -Khamis, Saudi Arabia

· Project Consultant, FELCO, Al Khobar, Saudi Arabia
· Saihat International School, Saihat, Saudi Arabia

Presenter and Community Speaker:
· Guest speaker at the Eastern Province Counselor Conference, KSA, Feb. 2015:  “Personal and Child Security/Safety”
· Guest speaker at the Private School Conference, April 2011, in Amman, Jordan:  “How to Efficiently Lead an Effective School” 
· NESA conference 2010; “ Educational Reform”

· Ministry of Education Administration, Abqaiq, Saudi Arabia 2009; “Leadership in Schools…Who is Responsible?” 

· ISG-Dammam Sports Banquet 2009; “What is the Key to Success?” 

· ISG Conference 2008; “Public Relations in Schools…Who is Responsible?” 
· Saudi Ministry of Education, Abqaiq, Saudi Arabia 2007; “Approaching Education from the Humanistic Side” 
· Keynote speaker at the Indian Embassy School, Dammam Saudi Arabia  2005; “Strategies to Augment Interest in Reading”  and  “Student Aspirations…8 Conditions That Make a Difference”

· ISG-Abqaiq stakeholders, Abqaiq, Saudi Arabia 2003; “Celebrating More Than A Decade of Educational Excellence” 
· Intercontinental Hotel Al Ahsa, Saudi Arabia 2002; “Nada International School-Al Ahsa” 

· Keynote speaker at the Philippine School in Al Khobar, Saudi Arabia 2002; “Approaching Education from the Humanistic Side”
· Saudi Ministry of Education, Abqaiq, Saudi Arabia 2001; “English, the Predominant Language of Business World-Wide” 

· SAIS-Abqaiq, Abqaiq, Saudi Arabia 1999;  Dr. Stephen R. Covey’s “ The 7 Habits of Highly Effective People” 

· Health, P.E. and Nurses conference, Rahima Academy, Ras Tanura, Saudi Arabia 1996; “Institutionalizing our Health-Related Fitness Curriculum” 

· NESA conference, Athens, Greece 1995; “Road to a Successful Activities Program” 

· Saudia-SAIS Staff, Jeddah, Saudi Arabia 1988; Lee Cantor’s “Assertive Discipline” workshop.
Recognitions/Awards:
· Selected as Professional of the year 2011 by Strathmore’s Who’s Who Worldwide: in recognition of excellence, dedication and success in International Education

· Selected to the Strathmore’s 2010 Who’s Who Worldwide: Acceptance is granted to individuals who have exemplified leadership and achievement in their occupation, industry or profession.
· Saudi Cancer Society 2010; “Working Together for a Cause”

· Inducted into Salem International University Athletic Hall Fame, “Team of 2006”
· Ministry of Education, Abqaiq, Saudi Arabia 2003;  Best research paper “Approaching Education from the Humanistic Side”

Professional and Community Organizations:
· Member of  the Steering Committee for the Overseas Security Advisory Council- Eastern Province (OSAC-EP) Saudi Arabia
· American Businessman Association/ Eastern Province, KSA 
· Association for Supervision and Curriculum Development

· International Reading Association 

· Near East South Asia Educators’ Organization (NESA)
· Framer and member of Teachers of Young Children (TOYC), KSA 

· The Arabian Reading Association 

· Secondary School Admission Test Board

· Khobar Youth Baseball Association, coach and board member

· Khobar Lasers, Eastern Province Swim Association, coach and board member

· Dhahran Youth Baseball Association, coach
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